Certification and Training Tracking System
for Hazardous Operations Personnel

(CERTRAK)
Feb '97 | Mar '97 | Apr '97
ID | Task Name Duration | 10 | 17 | 24 | 3 | 10 | 17 [ 24 [ 31 [ 7 [ 14 [ 21
1 REQUIREMENTS DEFINITION 4w |
2 REQUIREMENTS REVIEW 2w
3 REQUIREMENTS BASELINE od /128
4 COMPLETION OF RTM 6d
5 DESIGN & DEVELOPMENT 8w
6 DEVELOPMENT REVIEW 2w
7 DEVELOPMENT COMPLETION 2w
8 TESTING 4d
9 REENGINEERING 2w
10 RETEST 2d
11 SYSTEM ACCEPTANCE REVIEV 4d
12 SYSTEM INTEGRATION 4d
13 INTEGRATION TESTING 2d
14 VERIFICATION & VALIDATION 4d
15 DOCUMENTATION 6d
16 SYSTEM TURNOVER od
Task | | Rolled Up Task | |
CERTRAK Progress I Rolled Up Milestone <>
Date: Sun 2/9/97
K. Carter Milestone ‘ Rolled Up Progress I
Summary —
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Certification and Training Tracking System
for Hazardous Operations Personnel

(CERTRAK)
| May '97 | Jun '97 | Jul '97 | Aug '97
28 | 5 [ 12 [ 19 [ 26 | 2 | 9 [ 16 | 23 [ 30 | 7 [ 14 | 210 | 28 | 4 | 11 | 18 | 25
8/19
Task | | Rolled Up Task | |
CERTRAK Progress I Rolled Up Milestone <>
Date: Sun 2/9/97
K. Carter Milestone ‘ Rolled Up Progress I
Summary —
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